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Remedies are only one slice of the pie 
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 1. What is the market? 

  

Messaging 

 

“In making mobile voice calls or sending messages,  

which ONE statement best applies to you?” 
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2. Where is the money/value? 

  The need to understand multi sided business models and where the 

value, power and consumer issues are 

 

 

 

 

 

 

 

 

 What do investors value and why? Why is SalesForce worth $47bn? 
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3. What dynamics confer market power? 

No broad 
connectivity 

 Absence of 
Regulation 

Further user 
convergence 
to dominant 

platform 

Advertising 
power 

increases 

Dominant platforms 
created by first mover 

advantage “Go to”  
provider scale 
is irreplaceable 

User-
generated 

content 
locked in 

 Market power always analysed on basis of SSNIP (retail pricing power)  

 Today, networking effects and platform lock-in are “power” 

Closed loop platforms with  
No interconnectivity  
 

To leave the platform, users would 
have to give this up. 

No regulatory guidelines to address these issues  - 
unlike telecoms 

Networking effects 

Two-sided suppliers only 
have once choice 
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Does interoperability matter? 
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Does portability matter? 
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Current telecoms regulation and remedies 
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Consistent application of Competition law 

In recent MNO merger cases the Commission identified: 

 

 Incentives to compete aggressively are removed 

 

 Low market share but still had effect in a concentrated market 

 

 Limited ability of MVNOs to provide restraint 

 

 Switching costs remain high (despite interoperability and portability) 
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Misdirected remedies may undermine the benefits 

of mergers 

Remedies should be informed by a clear understanding of 

what drives performance 

Network 

sharing deals 

Increased 

uncertainty 

Reallocated 

resources not 

available to the 

merged party 

Reduced investment 

incentives 
Underutilisation of 

resources 

Reduced gains 

from investment 
Time spent 

divesting 

Remedies 

Outcomes 

Effects 

MVNO network 

access 

Spectrum 

divestment 
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Ideally…… 

- No regulation…….. 

 

 

 

 

 

- FT (4 May): The right way to bolster European 

businesses is not to legislate to disadvantage 

their rivals. It is to encourage the culture of  

innovation and entrepreneurship that has  

produced the US companies that many now fear. 
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Same service, Same rules 

  


